
VISALIA PUBLIC CEMETERY DISTRICT

13OO W. GOSHEN AVE, VISALIA, CA 93291 (559) 734-5181

REGULAR BOARD OF TRUSTEES' MEETING

Wednesday April25,2018 - 9 A.M. - CEMETERY OFFICE

AGENDA

CATLTO ORDER AND RECORD OF ATTENDANCE

t. pUBLlc CoMMENT (LIMITED To 5 MtNUTES PER SPEAKER) see notices to the public in the boxes below

ffiBLlcMAYcoMMENToNANY1TEMNoToNTHEAGENDATHATlsWlTHlNTHEJURlsDlcTloNoFTHE
BOARD. Under State law, matters presented during public comment cannot be discussed or acted upon bv the board in this

meetinE,

2, For items on the agenda, the public is invited to make comments during the public comment period'

3. Any person addressing the board will be limited to a maximum of five (5) minutes. Public comments will be limited to a total of

15 minutes during the public comment period.

4. lf there are more than 3 persons wishing to comment then time will be divided equally between all persons wishing to speak, so

that everyone has the opportunity to address the Board.

2. REVTEW AND APPROVAL OF MINUTES FROM REGULAR MEETING ON MARCH 28,201,8, PLANNING SESSION ON

APRIL 13,2018 AND THE RESERVE FUND POLICY REVIEW MEETING ON APRIL 18,2018

ACTION ITEMS: OPEN SESSION AGENDA ITEMS

1. Report from Mark Marshall from Golden State Risk Management Associates

2. Explanation from Doug Souza, CPA from Sciacca & Co RE: Pension liability and the Balance Sheet

2. Policy reviews and updates - tnvestment Poticy (update), Sick Leave (update)

3. Update progress on the purchase of new Boom Truck

4. Addition of paid HolidaYs

5. Set Special Meeting date and time - Board Review of District Manager

5. District Transparency Certificate of Excellence update

7. 20Lgl20t9 Silategic Plan

8. Manager update to Strategic Plan

9. Manager rePort
10. Burial count and workload report

FINANCIAL TRANSACTIONS:

Financial reports and ratification of expenses for March 2O1S & District Credit Card Statement review

OTHER BOARD MATTERS

ADJOURNMENT

@NDlNFoRMATloNPRoVlDEDToTHEBoARDFoRTHElRcoNslDERATloNREtATlNGToANYoPENsEssloNAGENDAlTEMsoFTHE
MEETING ARE AVAILABTE FOR PUBTIC INSPECTON DURING NORMAT BUSINESS HOURS AT THE ADMINISTRATION OFFICE OF THE DISTRICT TOCATED AT 13OO W'

GOSHEN AVE, VISALIA CA.93291

ctosED sEssloN

AS PROV|DED tN THE R,/ALPH M. BROWN ACT, GOVERNMENT CODE 54950 ET SEQ. THE BOARD MAY MEET lN CTOSED SESSION WlrH MEMBERS OF ITS STAFF'

EMPTOYEES AND ITS ATTORNEYS. THESE SESSIONS ARE NOT OPEN TO THE PUBIIC AND MAY NOT BE ATTENDED BY MEMBERS OF OTHER PUBTIC' THE MATTERS

THE BOARD WILL MEET ON lN CLOSED SESSTON AS REqUtREtNG |MMED|ATE ATTENTTON AND ARISING AFTER THE POSTING OF THE AGENDAS. ANY PUBtlc

REPORTS OF ACTION TAKEN IN THE CTOSED SESSION WItt BE MADE IN ACCORDANCE WITH GOVERNMENT CODE 54957'1

IN COMPLIANCE WITH THE AMERICAN WITH DTSABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING' PLEASE CONTACT THE BOARD

oFFrcE AT (559) 734-6L8L


