
VISALIA PUBLIC CEMETERY DISTRICT

13OO W. GOSHEN AVE, VISALIA, CA 93291 (559) 734-6181

REGULAR BOARD OF TRUSTEES' MEETING

Wednesday February 27,z1tg - 9 A.M. - CEMETERY OFFICE

AGENDA

CALL TO ORDER AND RECORD OF ATTENDANCE

puBLIC COMMENT (LIMITED TO 5 MINUTES PER SPEAKER) See notices to the public in the boxes below

1. MEMBERS OF THE PUBLIC MAY COMMENT ON ANY ITEM NOT ON THE AGENDA THAT IS WITHIN THE JURISDICTION OF THE

BOARD. Under State law, matters presented during public comment cannot be discussed or acted upon bv the board in this

meetinp.

2. For items on the agenda, the public is invited to make comments during the public comment period.

3. Any person addressing the board will be limited to a maximum of five (5) minutes. Public comments will be limited to a total of

15 minutes during the public comment period.

4. lf there are more than 3 persons wishing to comment then time will be divided equally between all persons wishing to speak, so

that everyone has the opportunity to address the Board'

1. REVIEW AND APPROVAL OF MINUTES FROM REGULAR MEETING ON JANUATY 30, 2019.

ACTION ITEMS: OPEN SESSION AGENDA ITEMS

1. Report and Quote from EMD Networking RE: Servers, System Security, Back-ups,

lT Services and lssues

2. Audit report for Fiscal ended June 30, 2018 (Vote to Accept)
3. Review of Strategic Plan

4. Review of Board Packet RePorts

5. lnternal Controls report and discussion

5. Update Burial Policy to include a Saturday Late Fee Schedule

7. Auction of surplus equipment and misc. supplies
7. Manager update to Strategic Plan

8. Manager report
9. Burial count and workload report

FI NANCIAL TRANSACTIONS:

Financial reports and ratification of expenses for January 2019 & District Credit Card Statement review

OTHER BOARD MAfiERS

ADJOURNMENT

AtL WRITINGS, MATERIATS AND INFORMATION PROVIDED TO THE BOARD FOR THEIR CONSIDERATION RELATING TO ANY OPEN SESSION AGENDA ITEMS OF THE

MEETING ARE AVAIIABTE FOR PUBTIC INSPECTON DURING NORMAI. BUSINESS HOURS AT THE ADMINISTRATION OFFICE OF THE DISTRICT LOCATED AT 13OO W.

GOSHEN AVE, VISATIA CA.93291

I cLosED sEsstoN
I

I

I ns nnouoro tN THE RArpH M. BRowN Acr, GoVERNMENT coDE s49so ET sEe. THE BoARD MAy MEET tN ctosED sEssloN wlrH MEMBERS oF lrs srAFF,

I ruployres nND tts ATToRNEys. THESE sEssloNs ARE Nor opEN To rHE puBLrc AND MAy Nor BE ATTENDED BY MEMBERS oF orHER PUBtlc. THE MATTERS
I

I rxs eoano wtLr MEET oN tN crosED sEsstoN As REqUIREING TMMEDIATE ATTENTToN AND ARtstNG AFTER THE PosrlNG oF THE AGENDAS. ANY PUBtlc

I RrpoRrs or IcTIoN TAKEN IN THE cLosED sEssIoN wItL BE MADE IN ACCORDANCE WITH GOVERNMENT CODE 54957.1

-t
N COMPLIANCE WITH THE AMERICAN WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE BOARD

' I oFFTcEAT(ssg)734-618t

L


